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Executive Sun

Brenda Aylward and Terri Lynn Robbins are women in the agriculture industry
in Newfoundland and Labrador. Their journey to this industry has been
different; yet, they have both experienced some of the same challenges. As
women, they feel more can be done to support women in this sector. The
women decided to engage others in the industry to start a conversation.

Feedback was positive and overwhelmingly supported the idea of establishing a
not-for-profit supporting women in the agriculture industry.

Women in Agriculture - NL (WIA-NL) launched in January 2025.

Founding members will focus on fully operationalizing the organization in
addition to the following strategic directions:

e Developing a comprehensive view of training requirements for women in
agriculture in Newfoundland and Labrador

e Creating a safe space and community to bring women in agriculture in
Newfoundland and Labrador together

e Becoming recognized as an advocate for women in agriculture in
Newfoundland and Labrador

1 lomer
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Background

Idea

Terri Lynn Robbins and Brenda Aylward are women in the agriculture industry
in Newfoundland and Labrador. Their journey to this industry has been
different; yet, they have both experienced some of the same challenges. As
women, they feel more can be done to support women in this sector.
Recognizing women working in agriculture are not solely on a farm as a
producer, such as they are, they began having conversations with others in the
industry.

Vanessa Manuel, Industry Development Manager, Newfoundland and Labrador
Federation of Agriculture, joined in the conversation after attending an
Advancing Women in Agriculture Leadership conference in 2023. The women
decided to engage others in the industry to start a conversation.

Public Engagement

Over people 150 people attended two rounds
of public engagement discussions, both in-
person and virtually. Attendees included
women and men working on farm, in
research, in economic development, in
various levels of government and agencies,
students, and entrepreneurs. Representation
included people from all areas of the province.

Feedback was positive and overwhelmingly supported the idea of establishing a
not-for-profit supporting women in the agriculture industry.

Founding Members

Women in Agriculture Network - NL (WIA-NL) established in January 2025 has
four founding members:

e Brenda e Shelley e Kalysha e Terri Lynn
Aylward Cleary Hanrahan Robbins
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Mission, Vis

Values

Mission
Empowering women in agriculture to find and use their voice.
Vision
To foster a vibrant community of women in agriculture.

Values

Collaboration
Inclusion

Trust
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Strategic Goals &

Objectives

Goal

By December 31, 2027, Women in Agriculture - NL will be a fully functional and
operating not-for-profit.

Ke
g, [] Established by-laws ] Active membership list
Indicators  — gy oard of Directors  [] Held a minimum of 2
of Success [ Incorporation Annual General Meetings
Objectives

By December 31, 2025, Women in Agriculture - NL will have established by-
laws.

in Agriculture - NL will have a
full Board of Directors.

By December 31, 2026, Women "

By December 31, 2027, Women
in Agriculture - NL will have
defined membership criteria
and developed a recruitment
plan.




Women in Agriculture — NL | 2025 — 2027 Strategic Plan

Goal

By December 31, 2027, Women in Agriculture - NL will have a complete and
comprehensive view of training requirements for women in agriculture in
Newfoundland and Labrador.

Need t . .
Key‘ cDom ele;tzsssessmen [ List of training
Indicators P requirements
R list of traini
of Success [ t.asource ist of training [ Training strategy
providers
Objectives

By December 31, 2025, Women in Agriculture - NL will have developed and
conducted a training needs assessment.

By December 31, 2026, Women in Agriculture - NL will have analyzed and
developed a training strategy in response to identified needs.

By December 31, 2027, Women in Agriculture - NL will have implemented the
training strategy.
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Goal

By December 31, 2027, Women in Agriculture - NL will have created a safe
space and community to bring women in agriculture in Newfoundland and
Labrador together.

Ke Online presence o

I g g Establisphe d ke [] Communication strategy
ndicators hi v [] Networking and social
of Success PAartnerships connections

] Brand development

Objectives

By December 31, 2025, Women in Agriculture - NL will have developed and
implemented a communication strategy.

By December 31, 2026, Women in Agriculture - NL will have fully established an
online presence.

By December 31, 2027, Women in Agriculture - NL will have identified and
offered networking and social connections opportunities.

& Women in Ag Virtual Session <+ Spicer Facilitation ’
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Goal

By December 31, 2027, Women in Agriculture - NL will be recognized as an
advocate for women in agriculture in Newfoundland and Labrador.

0] Identified barriers & [] Respected and contacted

Key _ by media
@ di ehillieliges Toi e OIis 1 ] Public trust and
Indicators agriculture in NL

of Success ] Established priorities awareness.
[] At the right tables
[] Referrals

[] Visible presence

Objectives

By December 31, 2025, Women in Agriculture - NL will have prioritized barriers
and challenges for women in agriculture in NL to address.

By December 31, 2026, Women in Agriculture - NL will have developed
solutions in response to barriers.

By December 31, 2027, Women in Agriculture - NL will be invited to the right
tables.
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